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From our

DIRECTOR

As we look ahead to a world greatly impacted by
communicable disease, it is as crucial as ever to build
upon the innovative work done in 2019 to protect the
human and environmental health in our communities.
SJBPH’s 2019 annual report will highlight how the
agency used innovative strategies to address complex
issues during the past year.
A fundamental obligation of government is to promote
and protect individual and community health. Life
expectancy in the US has increased by 30 years in
the last century, largely due to public health measures
like advancing better nutrition and ensuring access to
clean air and water rather than advances in medical
care. Despite this groundbreaking progress, public
health has largely gone unnoticed until COVID-19
forced the spotlight on local public health agencies
and their responses to the virus. Since 2008, public
health agencies and services have been systematically
defunded, leading to the present day landscape in
which public health agencies operate with about
60% of the resources needed to meet basic needs to
promote and protect health for everyone. It is in this
climate that local public health agencies have quickly
reconfigured their severely weakened infrastructure to
respond to COVID-19 while also working to maintain
safety net services that continue to improve health
outcomes in our community.
COVID-19 has provided us a lens through which to
view health in our communities and has revealed
opportunities and challenges that have always existed.
The virus, like any threat to public health, impacts
people differently along predictable differences in
race, ethnicity, age, or income level. As we all grapple
with this difficult moment in time, the opportunity we
are being given is to consider how health outcomes
have been historically distributed in our communities
and how to make this more equitable for everyone. It
is my pleasure to present this 2019 report to highlight
how local leaders in public health have worked with
local community members to address pressing needs
in the places where we live, learn, work, and play.
Liane Jollon,
Executive Director
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INNOVATIVE
STRATEGIES for
COMPLEX ISSUES
Ultimately, the goal of public health is to
support everyone’s ability to enjoy a long
and healthy life. Achieving this goal for every
community member requires strategic thinking
and collaboration across the non-profit,
government, and private sectors. SJBPH’s
2019-2023 Public Health Improvement
Plan focuses on the need to be innovative.
To elevate public health practice, SJBPH
leadership and staff will:
• Research, collect, and utilize data to predict
emerging population health issues.
• Create innovative programs and enhance
existing services.
• Provide recommendations to partners and
policy makers.
• Actively develop and secure resources.
This report highlights some examples of how
the work of the agency embodies this goal of
innovation.

2019 highlights

NON-TRADITIONAL
PARTNERSHIPS

103

Throughout the 19th and 20th centuries, public health was
focused on access to care and traditional public health
programs like disease surveillance and education on
health issues. As we move through the early 21st century,
public health practitioners have seen the need to engage
with a broader array of organizations and community
members in order to meet the goal of protecting human and
environmental health for everyone.

families benefited
from weekly shares
of produce.

During the summer of 2019, SJBPH’s WIC Program was able
to provide WIC families with Community Share Agriculture
(CSA) shares, due to funding from the LiveWell Nutrition
Incentive Pilot Program. SJBPH partnered with four local
farmers and a farmer co-op to provide Colorado-grown
fruits and vegetables to local WIC families. This unique
collaboration is an example of SJBPH building non-traditional
partnerships to achieve public health goals.

4,592

Many families reported they were trying new vegetables and
eating more of them overall. One family said their youngsters
are even reaching for the kale chips.

pounds of produce
were delivered.

This collaboration was offered as a pilot program to WIC
agencies around the state and will be continued due to its
phenomenal success.

sjbpublichealth.org
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1,000
gun safety
cards,

1,000
Crisis Line
wallet cards, &

500 free

gun locks were
distributed.
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DECISIONS BASED on
DATA
A crucial reminder was highlighted by SJBPH’s 2018
Community Health Assessment, that for programs to be
effective, they need to be inclusive of and responsive
to emerging community needs. A crucial component of
this strategy is that programs need to meet community
members where they live, work, and play. In 2019,
SJBPH adapted programs and staff practices to be
more collaborative between SJBPH programs and more
responsive to community need.
The Thriving Communities Program at SJBPH has taken an
active lead in the community to help prevent suicide through
the Gun Shop Project. 78% of firearm deaths in Colorado
are suicides and nearly 50% of suicide deaths in Colorado
involve the use of a firearm, making it the most common
method of suicide death in the state. The core message of
the Gun Shop Project is that restricting a suicidal individual’s
access to firearms is a critical aspect of firearm safety.
SJBPH entered into a partnership with the Durango Police
Department and the Archuleta County Department of Human
Services to distribute gun safety and mental health crisis
information, in addition to free gun locks. Through partnering
with other organizations on suicide prevention, SJBPH was
able to increase education and outreach to community
members and present up-to-date data at the annual Public
Health in the Rockies Conference.
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2018

2019 highlights

2,091

vaccinations
were administered.

60

disease
investigations were
performed.

SUBJECT MATTER
EXPERTS
From the coining of the phrase ‘epidemic’ in Egypt in
3180 B.C. to the latest pandemic of COVID-19, disease
surveillance has been a crucial public health tool
throughout history. In 2019, SJBPH staff continued
to build on thousands of years of epidemiological
knowledge to identify trends and devise strategies
to address things like sexually transmitted infections,
cervical cancer, tuberculosis, facility outbreaks of
Hepatitis C, and seasonal flu.
As 2019 approached its end and while many of us were
hanging lights and last-minute gift shopping, SJBPH’s
Communicable Disease team sprang into action in
response to the first, local case of Hepatitis A in a
statewide outbreak. Our team conducted an exhaustive
investigation to identify potentially exposed individuals
and held six vaccine clinics both for those identified and to
high-risk populations in the area. Over a two day period,
the agency provided over 150 free vaccinations.
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98%

of clients took
advantage
of NFP’s text
communications.
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PROGRAMS BASED on
WHAT WORKS
SJBPH aims to be more proactive than reactive. To be
effective at this, public health practitioners need to
understand current trends and forecast possible future
outcomes. In tandem with guidance from community
experts and organizational leaders, SJBPH uses data
to inform decision making and the development of new
programs. Data includes everything from community
surveys to census demographic data, all helping to inform
SJBPH staff on how to respond to emerging needs while
also planning for probable outcomes.
Nurse Family Partnership (NFP) assesses data regularly
to identify trends and forecast for area birth rates
and potential emerging needs for their program. This
assessment is also helpful in identifying partners and
innovative opportunities for targeted outreach. NFP has
integrated practices allowing Nurse Home Visitors to
connect with clients in new ways such as text, phone, and
video.

our

FINANCIALS
Statement of revenue, expenditures, and changes in fund balance for the year ending Dec. 31, 2019.
>1%

Revenues

5%

State funds
Charges for services
Federal funds
County funds
Grants
Interest and other

31%
29%
24%
10%
5%
>1%

Total revenue

$ 1,980,836
1,828,833
1,540,409
651,809
307,046
31,334

10%
31%
24%

$ 6,340,267

Expenditures

Prevention and Population Health Promotion
Administration and Governance
Environmental Public Health
Emergency Preparedness and Response
Assessment, Planning and Communication
Capital Improvements
Communicable Disease Prevention,
Investigation and Control
Vital Records and Statistics

Total expenditures
Net change in fund balance

50%
17%
14%
7%
4%
4%
2%

$ 3,211,565
1,079,401
902,899
461,866
285,690
257,622
110,289

1%

77,831

29%

2% 1%
4%

4%

7%
50%

14%

17%

$ 6,387,163
$ 46,896

BOARD of
HEALTH
Bob Ledger, Chair
Ann Bruzzese, Vice Chair
Shere Byrd
Karin Daniels
Terryl Peterson

Gwen Lachelt, La Plata
County Commissioner
Michael Whiting, Archuleta
County Commissioner
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Durango
281 Sawyer Drive, Suite 300
Durango, CO 81303
970.247.5702

Pagosa Springs
502 S 8th Street
Pagosa Springs, CO 81147
970.264.2409

